
NATIONAL SEMINAR ON COURT AND CASE MANAGEMENT  

[P-1354] 

 

Academic Coordinators – Dr. Amit Mehrotra & Ms. Jaya Rishi, Faculty, NJA 

 

TENTATIVE PROGRAM SCHEDULE 

 

SESSION & 

TIMING 

THEMES RESOURCE PERSON(S) 

19TH August 2023  (Saturday) 

SESSION 1 

 

10:00 AM - 11:30 

AM 

 

Court and Case Management: Case flow 

Management for Docket Control 

 

Proposed Scope of Discussion:  

 Nature and Role of Court & Case Management 

 Legal Framework and Judicial Pronouncement for  

managing courts in India 

 Role of a Judge in Streamlining Court & Case 
Management 

 Role of ADR in the management of courts 

 Identifying challenges to Courtroom 
Management and Judicial Administration  

 

 

 

Dr Justice Shalini Phansalkar 

Joshi 

Justice R C Chavan 

 

Tea Break (11: 30 AM – 12:00 PM)  

 

SESSION 2 

 

12:00 PM - 1:30 PM 

 

 

 

 

 

Assessing and Enhancing Court Performance: 
Model Plan and Strategies 

 

Proposed Scope of Discussion:  

 Strategies to Achieve Organizational Goals 

 Organizing the Docket for effective Caseload 

Management: Prioritization of cases   

 Use of Information and Communication 

Technology (ICT) in Courts for Streamlining Court 

Processes 

 Inspection and Visits to Strengthen Judicial 

Administration 

 

 

 
Justice C V Kartikeyan 

Dr Justice Shalini Phansalkar 

Joshi 

Lunch Break ( 01: 30 PM – 2:30 PM) 

SESSION 3 

 

02:30 PM - 04:00 

PM 

 

Human Resource Management and Motivational 

Leadership 

 

Proposed Scope of Discussion: 

 Role of Court Staff in Court System 

 Staff Management and Supervision: Inspiring 

Commitment and Catalyzing Performance. 

 Effective Management of different stakeholders in 

the justice delivery system 

 

 

 
Justice C V Kartikeyan 

Justice R C Chavan 



 Enhancing Discipline & Integrity: Complaints 

and Inquiries against Judges  

 Support services to the judiciary and the public 

Tea Break (4:00 PM ONWARDS ) 

20th August 2023  (Sunday) 

 

 

SESSION 4 

 

09:30 AM - 11:00 

AM 

 

Bar and Bench Relations in District Judiciary 

 

Proposed Scope of Discussion:  

 Bench and the Bar: Operative norms for optimizing 

justice delivery 

 Emerging issues pertaining to personal and official 

relations between Bench and Bar 

 Proposals and suggestions to nurture Bench & Bar 

relationship 

 

 

Justice U C Dhyani 

Justice Ram Mohan Reddy 

Tea Break (11: 00 AM – 11:30 AM) 

 

 

 SESSION 5 

 

11:30 AM - 01:00 

PM 

 

Remedial Steps for Combating Delay and Making 

the Courts Litigants Friendly 

 

Proposed Scope of Discussion:  

 Delay and Arrear Management 

 Identifying Best Practices for effective disposal 
of cases 

 Judicial Conduct on and off the Bench 

 Best Practice Solutions for Improving Court 

Performance 

 

 

 

 

Justice Ram Mohan Reddy 

Justice Asha Menon 

Lunch & Departure  ( 01:00 PM Onwards ) 

Academic Assistance 

Sr. No. Name & Designation  Phone 

Number 

Email id 

1. Dr. Amit Mehrotra 9425601209 amit.nja@gmail.com 

2. Ms. Jaya Rishi 8817314488 jaya.rishi1362@nja.gov.in 

Administrative Assistance  

Sr. No. Name & Designation  Phone 

Number 

Email id 

1. Mr. Chetan Nehete, Event Manager  9425601233 nchetan@nja.gov.in 

2. Mr. Salman Khan, Protocol Officer 9425601212 liaisonoffice@nja.gov.in 

3. Mr. Ranjan Verma, Manager (Hospitality)  9425648964 ranjan.verma@nja.gov.in 

4. Mr. Vikas Sahu (Website/network system 

administrator)  

9425601233 vikas.sahu@nja.gov.in  

 

mailto:amit.nja@gmail.com
mailto:jaya.rishi1362@nja.gov.in
mailto:vikas.sahu@nja.gov.in

